
BUILDING VIBRANT  
YEAR-ROUND COMMUNITIES 

on Cape Cod & the Islands

Where everyone has a  
stable place to call home 



THE POWER OF HOME

Lack of housing supply, diversity and affordability is 
threatening the very existence of the communities 
we love. Housing Assistance Corporation is the only 
regional housing agency that serves all of Cape Cod, 
Martha’s Vineyard and Nantucket and we are the 
regional administrator for many state and federal 
housing service contracts. This puts us in a unique 
position to act as a convener and coordinator of 
housing agencies and advocacy groups across the 
region; as well as to identify gaps in services that 
prevent people from achieving their housing goals. 

Our services range from homeless outreach, 
prevention, and shelters to rental voucher 
management, first-time homebuyer education, 
advocacy, and building missing middle housing—
smaller homes that are affordable to our year-
rounders. Each year we distribute millions of dollars 
in state and federal housing funds, and we invest in 
lengthy processes to build new housing. We see trends 
both in the people who need housing and in the 
difficulties of getting housing built—and we create 
innovative programs to respond. 

Donations to Housing Assistance build upon our 
nearly five decades of service to leverage the power 
of home. Your gifts change lives and preserve vibrant 
year-round communities. 

Housing Assistance’s mission is to strengthen the Cape Cod and Islands region 
by empowering individuals, fostering community connections, and increasing 
affordable housing opportunities.



HOUSING IS THE FOUNDATION

We empower individuals through 
stable housing and opportunities 
to grow toward their goals. 
Too many year-rounders on Cape Cod and the Islands live one or two paychecks 
away from homelessness. A medical issue, loss of job or even an unexpected car 
repair can send people into crisis. Housing Assistance is there to get or keep 
them safely housed, and help build a more resilient future. Clients come to us 
from many different situations. Some are homeless or facing homelessness due 
to a crisis, others may come from generational poverty and do not have a solid 
foundation of financial skills, a good paying job or educational resources. Still 
others simply need a little help to get into a stable rental, purchase their first 
home, or make their home energy efficient so they can age in place.  

Many state and federal contracts do not cover services beyond providing 
immediate housing. Your donations provide additional casework, ongoing 
services, education and resources that help clients achieve financial 
sustainability—even if this support is not covered by the government housing 
program for which they are qualified.

PROGRAMS TO LONG-LASTING 
HOUSING STABILITY: 

• Connecting Homeless with  
Housing and Services  

• Family Homeless Shelters 

• Homeless Prevention  
Financial Assistance 

• Rental Vouchers 

• First-time Homebuyer and  
Financial Literacy Classes 

• Self-Sufficiency Mentoring  

• Reverse Mortgage and  
Foreclosure Counseling 

• Energy Efficiency and  
Weatherization 



BRIGHT FUTURES BEGIN AT HOME

Creating housing diversity, 
affordability and equity 
Nationwide we are seeing lack of housing reaching disastrous levels. Businesses can’t 
flourish because they can’t attract staff due to high housing costs. The Cape and 
Islands have additional housing pressures not felt elsewhere due to high-demand 
from wealthy second homeowners that drives up prices, the volatility of our seasonal 
economy, lack of buildable land, and a monoculture of 82% single-family homes 
on large lots, which are priced way out of reach for year-rounders. We need more 
missing middle housing: smaller homes, built closer together that are affordable for 
our workforce, young professionals, and seniors wanting to downsize. 

Your donations invest in the creation of more housing that fits within the context 
of our communities’ character, and that limits our impact on natural resources.  
By building smaller homes, closer together in appropriate areas, we can stop sprawl 
that chews up our open space, and build the housing we need using wastewater 
infrastructure currently under development. 

Building Missing 
Middle Housing 
We’ve built more than 566 
homes across the region 
that include small-scale 
infill developments in 
village centers, conversion 
of underutilized commercial 
space, and larger apartments 
and homeownership 
developments that 
model Cape and Islands 
architectural style.

ADDITIONAL PROGRAMS TO 
CREATE THE HOUSING OUR 
REGION NEEDS:  

• Regionwide coordination with 
housing and natural resource 
protection groups to advocate for 
solutions that build the housing we 
need while preserving our natural 
resources 

• Cape Housing Institute workshops 
and public education campaigns 
that empower town officials and 
advocates to speak up for housing 
solutions in their town  

• Accessory Dwelling Unit (ADU) 
program that provides technical 
assistance and incentives to 
homeowners to create small 
apartments on their home property 

• Deed-restricted Affordable  
Home sales 

• Low-Income Housing Lottery 
Management 



DONATIONS PRESERVE COMMUNITY  
THROUGH HOUSING 

Annual giving – a lifeline for 
neighbors in need
Annual giving provides housing education and wraparound services beyond 
the strict limits of various government programs that help individuals and 
families stabilize their housing and work toward their dreams. Annual giving 
also supports the creation of new missing middle housing which is critical 
to preserving our natural resources and the vibrant communities we love. 
Housing Legacy Fund gifts generate income that ensures the agility of the 
organization to sustain our mission into the future. 

Our funding priorities reflect our vision of a more deeply connected network 
of housing services and support that enable everyone to secure a stable 
home, contribute to a thriving community and reach their full potential. 
91% of every donation goes directly to housing assistance programs that 
help the most vulnerable among us and support our thriving year-round 
community. Annual giving supports: 

• Homeless prevention funding 
• Wraparound client care and counseling for self-sufficiency 
• Missing middle housing development 
• Innovative programs to respond to evolving community needs

We accept one-time and monthly recurring gifts via mail or online.  
We also accept gifts of stock. Donations of $1,000 or more may be 
eligible for limited state tax credits up to 50% of the donation amount. 
Contact our Resource Development Department to learn more. 

MAKE A DONATION OR LEARN MORE CONTACT:  
Anne Van Vleck, Chief Development Officer at avanvleck@haconcapecod.org or (508) 737-6146

Housing Legacy Fund – 
Protecting Our  
Communities’ Future 

We’ve raised $ 1 Million in just three years 
for the Housing Legacy Fund. Help us raise 
another $1 Million by our 50th anniversary in 
2024 by joining the Housing Legacy Society! 

The Housing Legacy Fund was established 
in 2018 and is managed by the Cape Cod 
Foundation. Like an endowment, the principal 
is invested to generate income, so Housing 
Assistance has the resources to implement its 
mission – preventing homelessness, stabilizing 
families, and empowering economic mobility 
into the future. The fund also provides 
flexibility to use the funds in case of a sudden 
housing crisis such as a government shutdown 
that suspends program payments or the  
recent pandemic. 

Gifts to the Housing Legacy Fund may be  
in made in two ways: one-time or multi-year 
pledges of $5,000 or more or through a 
planned gift such as a bequest in your will.



For information on giving, please contact Anne Van Vleck, Chief Development  
Officer at 508-771-5400, ext. 228 or e-mail avanvleck@haconcapecod.org

Housing Assistance Corporation is a federally recognized 501(c)3 nonprofit organization.

460 West Main St., Hyannis, MA 02601  •  508-771-5400  •  HAConCapeCod.org

1,025

2,520

2,085

DONATIONS MAKE IMPACT
INVEST IN OUR COMMUNITY

through rental vouchers, self-sufficiency mentoring programs, 
energy efficiency and weatherization programs, and new 
housing development.

through outreach to those living on the street or in the woods, 
family shelters, and financial aid to get and stay housed.

 families secured in 
year-round housing

through our Housing Consumer Education Center, foreclosure 
and reverse mortgage counseling, first-time homebuyer and 
financial literacy education and community education and 
advocacy programs.

people connected to 
services and education

people received 
urgent assistance

HOMELESS PREVENTION

HOUSING STABILIZATION

EMPOWERMENT


